USDA FOREST SERVICE
Pacific Southwest Region
Critical Incident Stress Management

What is Critical Incident Stress Management (CISM)?

Critical Incident Stress Management is a compre-
hensive, integrated, systematic, and multi-tactic
crisis intervention approach to manage stress after

traumatic events. CISM is a coordinated program
of tactics designed to alleviate negative reactions
to traumatic experiences.

Critical Incidents are
unusually challenging
events that have the

potential to create
significant human
distress and can

overwhelm the usual
coping mechanisms
of an individual or

group. They are typi-

cally sudden, power-

ful, traumatic events, which are outside the range
of ordinary human experiences that initiate a crisis
response. Personnel may experience a critical inci-
dent as a result of a line of duty death, off-duty
death, or serious accident or injury. The effects of
traumatic stress are best prevented and mitigated
through the use of Critical Incident Stress Manage-
ment (CISM). The use of CISM increases health,
morale, and productivity. It may decrease post-
traumatic stress disorder, acute stress disorder,

and other adverse effects.

What can the Pacific Southwest CISM do for you?

The primary purpose of the Pacific Southwest Re-
gion CISM Committee is to provide critical incident
stress management resources for the Forest Ser-
vice in the Pacific Southwest Region, however, on
occasion support may be provided outside of the
geographic area if requested. This endeavor is an
opportunity to effect change and provide employ-
ees the support resources needed during a critical
incident; it reflects the region’s efforts to move
forward as a professional, continuous improve-
ment organization. Our employees recognize that
maintaining a healthy work environment requires

strong leadership and that leadership is a shared
Pacific

Region

responsibility.
Southwest

CISM Support Groups
consist of an all-
inclusive workforce
covering all disciplines
of the Forest Service.
This program is peer-
driven and designed to

support other peers

after a critical incident.

Updated 3/12/2015




Regional Forester is Committed to the Development of CISM Groups

The Regional Leadership
identified a
Healthy Workforce and

Team has

Workplace as a strategic
priority. This priority is
forward looking and in

alignment with the Cul-
tural Transformation strategy of the Department

of Agriculture and Forest Service. As an agency,
we must ensure employee health and welfare in
order to successfully accomplish the Forest Ser-
vice Mission. Consequently, the Regional Forest-
er is committed to the development of Critical
Incident Stress Management Groups that are
peer-driven and offer a variety of CISM support
resources to an inclusive workforce.

What is the Make-Up of Critical Incident Stress Management Group?

The Forest Service does not have established,
permanent CISM Support Groups. Instead, the

Northern and Southern Operations Geographic

CISM Support Groups usually consist of a Team
Leader, a mental health care professional, and
two or three Peer Supporters based on the com-

Area Coordination Cen-
ters (GACC’s) maintain
rosters of trained Peer

Supporters and have

information on pre-

plexity of the inci-
dent. A CISM Liaison
may also be named
and is usually a mem-

ber of the group fill-

identified health care professionals in traumatic
incidents. The CISM Peer Supporters are com-
bined with mental health care professionals to
Additionally,
other CISM support personnel may be obtained

make up CISM Support Groups.

from outside the region through the appropriate
dispatch office. The Pacific Southwest Region

ing one of the aforementioned roles. When pos-
sible, it is beneficial to assign trainees. A chap-
lain can be requested for immediate defusing
support at the field office during the incident.
This crisis intervention tool is limited to individu-
als directly involved in the traumatic incident and
often done informally at the scene.
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Why Peer Support Works?

e Camaraderie among peers

e [ntervention is directed at individuals with similar back-
grounds

e Peers have credibility that academic training cannot create

e Peers understand the unique traumas, fears, and job relat-
ed stresses

Emergency Service Workers

e The average person will experience 2.4 crises in their life
time

e Experience more human tragedy in the first three years of
employment than most will see in a lifetime

e Devastating long-term affects can be expected if the trage-
dy is not dealt with properly

Roles for Requesting CISM Support

Agency 1. Identification of Event
Administrator 2. Notify the Regional Forester
3. Request CISM Support Group
4. Provide Information
Local Dispatch 1. Notify Appropriate GACC CISM Response
2. CISM Response Order
Northern & Southern |1. Notify on Call CISM Coordinator
California Operations | 2. Assist Local Dispatch Center with Resource Orders if Needed
GACC 3. Maintain CISM Group Roster
CISM Coordinator |[1. Assess and Validate Appropriate CISM Response in Cooperation with Agency
Administrator or Acting
2. Assign a Lead or Liaison
3. Assemble the CISM Group
4. Work with Local Dispatch and GACC for Peer Resource Orders and Demobilization
5. Work with Unit for Any Logistical Needs for CISM Response
Support Group Team |1. Serves as CISM Lead for the CISM Group
Leader 2. Reassess and Determines Appropriate Response in Cooperation with Agency Ad-
ministrator or Acting as Needs Change
3. Provides Information to CISM Coordinator




Examples of CISM Support

Appropriate: Line of duty, off-duty death, traumatic
injury to multiple employees while on duty; medical
response by Forest Service First Responders that
involves emotional or traumatic incident and has a
significant traumatic impact to employees.

Inappropriate CISM (EAP _response _instead):
Employees experiencing personal cumulative stress
over traumatic events; individual counseling over
work events; stress events occurring a year after a
traumatic event.

The Agency Administrator is responsible for notifying the Regional Forester upon identifying an event as

a critical incident prior to CISM Group deployment related to the appropriate CISM response.

Definitions

Critical Incident Stress Management: A comprehen-
sive, integrated, systematic, and multi-tactic crisis
intervention approach to manage stress after trau-
matic events. CISM is a coordinated program of tac-
tics designed to alleviate negative reactions to trau-
matic experiences.

Defusing: A three-phase crisis intervention tool de-
signed to assist a homogeneous group exposed to a
traumatic event. This intervention is limited only to
individuals directly involved in the incident and are
often done informally, sometimes at the scene. They
are designed to assist individuals in coping in the
short term and address immediate needs.

Crisis Management Briefings: A large group crisis
intervention technique. The goal is to provide infor-
mation, rumor control, reduce sense of chaos, pro-
vide coping resources, facilitate follow-up care, gen-
erate cohesion, improve morale, assess further
needs of the group, and restore personnel to adap-
tive functions.

Critical Incident Stress De-briefing (CISD): A struc-
tured group meeting that emphasizes venting or
show of emotions and other reactions to a critical
incident. This intervention tool is designed to assist a
homogeneous group of people after exposure to the
same, significant traumatic event.

It also emphasizes emotional and informational ele-
ments which are of assistance to employees in un-
derstanding and dealing with the stress generated by
the event. Debriefings generally occur within 24-72
hours of the critical incident.

Employee Assistance Program (EAP): The Employee
Assistance Program is a professional service that pro-

vides problem solving, coaching, information, consul-
tation, counseling, resource identification, and sup-
port to employees. The EAP has experienced, li-
censed, and trained professionals available to re-
spond to a range of workplace issues 24 hours a day,
7 days a week.

Peer Support: Personnel trained to assist their fellow
employees by listening without judgment and main-
taining confidentiality. They are also trained in posi-
tive coping strategies for stress, and to help others
validate their thoughts and emotions about an over-
whelming trauma or loss. Training is obtained
through the International Critical Incident Stress
Foundation.

Contact Information

Pacific Southwest Region Critical Incident
Stress Management

CISM Coordinator: Kristel Johnson
Contact Number—909.553.2776

To obtain further information please visit:
http://gacc.nifc.gov/wgbc/GBCG/cismindex.htm

Pacific Southwest Region Critical
Incident Stress Management
Group are trained and certified
by the International Critical
Incident Stress Foundation.

~ International
Critical
Incident
Stress
Foundation _




