Springfield IFire and Rescue Service
Standard Opcrating Proccdurcs

CRITICAL |[NCIDENT STRESS MANAGENENT
The proccdure ldentlfics the application of managing Critical Incledcnts.,
BACKGROUND

Case studles of major Incldents where numerous Injurles or fatalitles occurred have revealed that
significant numbers of emergency persannel experlenced some form of stress-related symptoms folowlng
Lhe Incldenl. Many ol lhese symploms were Irans|lory and masl personnel had no lang-lerm delrimenlal
effects. These studles, however, have also revealed that a small percentage of personnel do experlence
some form of long-term detrimental effects resulting from exposure to such Incldent. Some of these
ellecls have been delayed, surlacing laler aller a period of no apparent symploms. W|lhoul professjonal
Intervention, these personnel have experlenced declning work performance and deterloration of family
relationshlps. as wel as Increased health problems. The objective of thls procedure |s to provide
professlonal Interventlon (Immedlately) after major incidents to minlmize stress-related Injury to Flre

Department personnel.
THE CRITICAL INCIDENT

Fire Service response lo |ncidenls [hal expase personnel lo unusually slrong emoljonal Involvemenl may

qualify for "Critlcal Incldent Debrlefing™ The following are examples of Incldents that may be selected for

debrlefing

1. Serlous |njury or death of a Fire Department member or other emergency personnel,

2. Mass Casually Incleents.

3. Sulclde of a Flre Department member.

4 Serlous injury or death of a clvillan resulting from Flre Department operatlons (l.e., auto
accldent, etc,),

5. Dealh ol a child, or violence Lo a ch|ld.

5. Loss of life of a patlent following extraordinary ane prolonged expendlture of physlcal and
emotional energy sluring rescue efforts by Fire Department personnel.

7. Incldents that attract extremely unusual or critfcal news media coverage,

8. Any incident that Is charged with profound emotlon.

9 An incldent In which the circumstances were so unusual or the sights and sounds so distressing

as to produce a highlevel of Immedlate or delayed emotlonal reaction.
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ON-S|TE MANAGEMENT

Minlmizing personncl cxposure to thesc stressful Incldents results In few stress-rclatcd problems.
Command shoule reduce Lhls exposure by rolaling personnel anel by removing Inillal persannel lrom Lhe

scene as soon as poss|ble.

Any personnel directly Involved In high-stress Incldents (particularly examples 1 through 4 on previous
page) should be considered as high priority for immedlate removal from the scene. Rellef from duty for
these personne]l may also be a consideration, Examples 1 through 4 should always be evaluated by

behavloral health professlonals to determline a need for early Interventlon and eebrlefing.

On-slle evaluallon and counseling by a debriellng leam member or lIre departmenl Chaplaln should also
be consldered for some critical incidents when tlme and clrcumstances permit. In such sltuations,
debrlefing team members can observe, watch for acute reactions, provide support, encouragement, and
consultation, and be avallable to help resting personnel deal with stress reactions. Team members should

be conslderes a resource avallable to commande for asslgnment to the Rehab area.

ACTIVATION OF THE DEBRIEFING PROCESS

Company Officers, Command Ofllcers, and Debrlellng Team members bear lhe responsibllily for
ldentlfylng/recognlzing signiflcant Incldents that may quallfy for debrleflng. When an Incident |s ldentliles
as a "Critlcal Incldent" (as described), a request for debrlefing conslderation should be made as spon as

poss|ble.

Any Command Officer may Inltlate the debrlefing process, Far serlous events, this can be done from the
scene by contacting the Flre Chlef or the Offlce of the Flre Commlsloner at 1-888-"*"-""**_ The debrlefing
team wll then be contacted and the Incleent will be evaluated far the level of debrlefing required. The
specilic debriellng services ulllized will depend greally upon how early Lhe leam |s aclivaled, and Lhe

nature of the Incldent.

Any member who feels a need for an indlvidual, confldentlal, debrlefing may Inltlate the process by
contacting the Flre Chlef or any fire department offlcer or Gord Favelle at the Office of the Flre
Comm|ss|oner at 945-3322.

Critical Tncident Stress Management
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DEBRIEFING ATTENDANCE

Attcrndance to a debricfing Is MANDATORY for all personncl who were directly cxposcd to the traumatic
aspecls of an |ncldenl or olherwise |denlilled as a person sullering symploms. Excepllons may be

granted followIng assessment by the eebrlefing team.
DEBRIEFING

Crilical Incidenl debrlellng |s nol a cr|lque ol Fire Deparlmenl operallons al lhe |ncldenl. Performance
Issues will not be dlscussed during the debrlefing. The debrlefing process provides formats In which
persannel can discuss thelr feellings and reactions and, thus, reduce the stress resulting from exposure to
crllical Incldents. Al debrleflings will be slrjclly conlldental.

Several types of debrleflngs may be conducted depending upon the clrcumstances of a partlcular
Incldent. They may be conducted on an Indlvidual ane-on-one basls or, more typlcally, In smal groups of
not more than 25 members. The following flve types of debrlefings, singulady or In combination, are most

commonly ut/lzed|

¢ On-Scene or Near-Scene Debrlefing: (see "On-Site Management")

« |nltial Defusing: Conducted shortly after the Incldent. Primarily informatlonal. An update and status report
on the Incldent and related Injures. A brief review of stress related symptoms will be provided by a
proless|onal counselar. More Inlense debrlellng may be provided on an |nd|vidual bas|s as requesled by a
crew member or as the need Is observed by the debrlefing team durlng the defusing meeting.

e Formal Debreflng Meetings) Conducted within 72 hours of |ncldent. Confldential non-evaluatjve

dlscusslon of Involvement, thoughts, ane feelings resulting from the Incldent. Also, discusslon of possible
stress-related symptoms,

¢ Fdllow-Up Debrlefingi Conducted weeks or months after Incident, concerned with delayed or proloanged

stress symptoms, may be done Informally.
¢ |ndlvidua] Consulls| Avallable al any lime, as needed. One=la=0ne counseling lor any concerns relaled o
the Incldent.

Critical Tncident Stress Management
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LOCATI|ON

Dcbricfings may be conductcd anywhere that provides ample space, privacy, and frecdom from
dislraclions. Hospllals, municlpal lacllilles or alher meeling lacllilies, cenlrally localed Lo lhe Involved
companles are worthy of consleeration.

THE DEBRIEFING TEAM

The debrleling leam will cons|sL of professianals In slress-relaled counseling as well as Fire Deparlment
personnel. The Flre Department team member's role In the debrlefing process wlill be to assist and
support the professional counselors as necessary. Any follow-up care wll be administered by the
counseling graup under conlracl wilh lhe Manlloba Health or Lhe Olfice of lhe Flre Comm|ss|oner.

RELIEVING PERSONNEL FROM DUTY

Clrcumstances of a critical Incldent may result In @ recommendation by the dcbriefing tcam that Individuals or companics
be laken oul ol service, Such dec|slons may allow crew(s) lo delermine lor lhemselves when lhey are menlally and
physically prepared to return to service. In other clrcumstances, the crew member(s) may eeclele that they cannot return
to duty, or the professlonal counsclor may recommend relicf from duty for a specificd amount of time. If this Is the casc,
appropriale sleps should be laken Lo nolily lhe member's spouse, roommales, or lamlly ol his/her slalus, andl o provide
dlrection on how they can best asslst the member through this difflcult time. Under no clrcumstances Is such action to be
construed as a negatlve toward the member. Personnel taken out of service are to he viewed as, and are to be treated

with the same cons|deration as an "Injured" F|reflghter.

Critical Tncident Stress Management 4
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Introduction

Interlor flreflghting operations should be abandoned when the extent of the fire proh|bits
control or the structure becomes unsafe to operate within. When such a hazard exlsts,
the primary concern Is the safety of personnel. In an effort to protect personnel exposed
to hazards such as structural collapse, back draft, exploslon, etc. a structured method of
evacuatlon which provides rapld, effective notlfication of those personnel Involved, and a
means of accounting for those personnel must be utllized.

Be aware that such cond|tlons are present even |n routine responses to everysay alarms
and not only at escalated Incidents.

To be effective It Is essentlal that all personnel follow common guidelines and consider
the overall operation as It pertalns to the entlre team functloning at the Incldent. Free-
lancing and Individual agendas serve only to create delays and compromise the abllity of
the Incldent Commander to effectively manage the |ncident,

Scope

When condltions exlst that make a bullding untenable the Incldent commander shall
ensure the follow|ng takes place:

Evacuate the building.

Regroup into companles/units.

Account for personnel.

Recommunlcate with all groups/sectors/divisions.
Redeploys personnel appropr|ately.

The method of evacuat|on selected will vary depending on the follow|ng clrcumstances
e Imminence of the hazard.

e Type and extent of the hazard.
e Area percelved to be affected by the hazarel.

“Emergency Traffic”

The "EMERGENCY TRAFFIC” announcement |s deslgned to provide Immedlate
notlficatlon for all flre ground personnel of a notable hazard that is about to occur or has
occurred,

The use of the "EMERGENCY TRAFFIC" shall be injtlated only when the hazard
appears to be imminent. Any member has the authority to utllize the "EMERGENCY
TRAFFIC” announcement when It |s felt that a notable danger to personnel |s apparent|
however, conslderable dlscrellon should be applled lo lls use-emergency lralllc
announcements become ingffective

Emergency Withdrawal of Firefighters in Critical Situations 1
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Your call letters eg. “Englne 1, Englne 2. Fire attack group. etc.” shall always precede
the “EMERGENCY TRAFFIC" announcement. Th|s activated the fleet net rad|o system
to ensure complete message transmiss|on and also permits the I/C to focus on the
problem area, as he/she should know where that crew has been assigned.

Initiation

When an imm|nent hazard has been |dent|fled, the “"EMERGENCY TRAFFIC" process
shall be |nitiatesl. A company offlcer or senlor member will usually do injtlation. The
inltlatlon shall describe briefly the apparent hazare and order a pos|tive response,
usually to evacuate a partlcular sectlon or area, according to the scope of the hazard.

Eg. "FIRE ATTACK GROUP ENGINE 1, EMERGENCY TRAFFIC-EVACUATE,
EMERGENCY TRAFFICE EVACUATE, ROOF SERIOUSLY WEAKENED EVACUATE
THE BUILDING.”

It Is Imperatlve that once "EMERGENCY TRAFFIC" has been |nitiates that only essent|al
commun|catlons from the fire groune or the I/C be broasdcasted over the radlio.

The VC will repeat the message over the radlo channel and request conflrmation of
recelpt of message from all apparatus unlts asslgned to the Incident. Poll each unlt once
and return to those units/personnel who have not acknowledged.

On scene apparatus with operators will Immediately followlng communications
announcement turn on all apparatus warn|ng lights, ane sound sirens ane/or alr horns |n
the followlng manner|

o Slrens/Alr horns-3 distinct three second soundings separated by a three second
Interval.

Pump operators will pulse all hose lines |n the follow|ng manner:

e Reduce flow to lines three times for three seconds separated by a three second
Interval.

Company Actions

Upon recelpt of the "EMERGENCY TRAFFIC" order, company offlcers/senior members
shall assemble thelr crews and promptly exlt to a safe place, where the company
offlcer/senlor member wlll agaln account for all crewmembers, IN the event a company
has become separated, those members not with the Officer/senior member shall report
to the nearest ranking offlcer, Informing him/her of thelr status,

Following a reasonable time perlod to permlt egress from the bullding/area, the I/C shall
poll all companies/personnel to account for all members at the scene.

Emergency Withdrawal of Firefighters in Critical Situations 2
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When all affected crews and crewmembers are accounted for and safely outs|de the
bullding or hazard area, the evacuat|on process [n complete. At th|s ime a more speclfic
identiflcatlon of the hazard extent can be made ane crews redeployed as required.

[}

Emergency Withdrawal of Firefighters in Critical Situations
Revised May, 2007



Springtfield INire and Rescue Service
Standard Opcrating Procedurce

Background

Firefightlng Is inherenly a dangerous event that may lead flreflghters to be
Injured while performing thelr dutles. Exposures to flre particulates are also a concern
to members. It is Important that the fire service document and track all events that
have lead to injury of a fireflghter or exposed flreflghters to certain products that may
cause illness In the future. In an attempt to record these events to protect flreflghters
from future concerns, the follow|ng procedure shall be followed.

Scope
Any flreflghter that has been or believes has been injured or adversely affected

by exposure to any substance in the course of their dutles shall:
Immed|ately report the |njury or exposure to the |nclédent commander or fire
service off|cer.

1. The officer shall |n consultation with the affected firefighter and other
respons|ble person determ|ne if and what med|cal [ntervention |[s
required.

2. A fireflghter injured while on duty will not be allowed to partlclpate In any
activity until a qualifled Emergency Med|cal Response Techniclan or
equivalent has completed a proper and thorough medical assessment.

3. All Injurles and exposures wlll be documented on a “Report of Injury or
lliness” as soon as practical.

4. This report shall be forwarded to the Fire Chlef and Safety Officer.

If the severlty of the event requires advanced medical ald, the officer shall
Immedlately notify the Incldent commander.
The Fire Chlef shall task the Safety Offlcer to conduct a full and accurate

Investlgation of the Incleent.

Tllness or Tnjury of Tirchighter March, 2006
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Introduction

This fire department has historically allowed flre fighters to rlde standing and/or sitting
on the deck and tank of apparatus used for flre suppresslon at grass/wilddand fires. Fire
flghters have at times stood or sat on the back of the apparatus using the hose reel,
while the truck operator slowly drove parallel to the fire line.

In 2003 the department learned of impending changes to the Workplace, Safety &
Health Act W210. Some of these changes wlll reflect on the above noted suppression

operatjon,

Scope

In an attempt to become proactive and compllant with the legislative change, this
department is |nstalling seating and securement belt on the exterlor of the apparatus
used for grass/wild-land fires.

For the purpose of this Safety Pdlicy, the seating installed on the exterior of the grass
truck wlll be referred to as the ‘JUMP SEAT.”

Member flre flghters sitting in the “Jump Seats” not wearing the securement belts as

required, may be placed at one or more of the followIng risksi

1- Falls from the vehide due to excesslve speed.
2- Falls from the vehide due to uneven terrain.
3- Injury due to poor orlack of communlcatlons with the truck operator.

Any or all of these conditlons may result In a range of Injurles from minor medical ald to

sever lost time, including fatalitiesi
THEREFORE-OFFICER OF THE SFRS SHALL NOT ALLOW NOR SHALL ANY

MEMBER FIREFIGHTER RIDE ON THE EXTERIOR OF ANY FIRE APPARATUS
WITH THE EXCEPTION OF THE FOLLOWING.

Safety Policy=-Use of Jump Seat on Squads Revised May, 2007 1
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* Apparatus equipped with passenger seating on Its exterlor WILL be
provided with securement in the form of seat belts for the use by occupants.

» All occupants of the exterlor seating, shall at all times whlle the truck Is in
motlon be secured by the seat belt provided.

* No occupant of the seat shall mount or dismount until the vehicle has
come to a complete stop and the occupant has notlfied the driver of his/her
Intention to 40 s0.

o No flrefighter or any other persons shall be allowed to occupy the exterior
passenger seating unless speclfically authorized to do so by the ranking
officer, fireflghter or Incldent commander.

o No flrefighter shall occupy the exterlor seating unless the vehicle operator
ls speclfically Informed of the seat occupation and constant effective verbal
communicatijon [|s available between the seat occupant ane the vehicle
operator.

e The operator of the vehlcle shall have authority to reequlre the seat
occupant to vacate the seat at any time at h|s/her discretion.

¢ The operator of the veh|cle shall ensure the seat |s vacant before traveling
over any slope exceeding ten degrees from the horizontal.

¢ Neither the seat nor the exterior of any apparatus shall be occupled while
the vehicle |s In motjon on any provinclal or munic|pal road or highway unless
speciflcally authorized by the Chlef Off|cer of the Springfleld Fire and Rescue

Serv|ce.

Safety Policy=-Use of Jump Seat on Squads Revised May, 2007 2
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Introduction

Historlcally this flre service has allowed member firefighters to not wear all
requircd P.P.E. and clothing, or allowed |t to be wom |mproperly. Member flre
flghters have been observed in the past partially clothed in turn out gear, not
wearlng head protectlon and in some cases not wearing any approved protective
clothing or P.P.E.

Possible effects of existing conditions: Member fire flghters not wearing all

articles of clothing where required, may be placed in potentially harmful situations
due to the nature of the work to be done, Harmful effects [nclude but not limited
to: heat related injurles, head trauma due to falling objects, cuts and laceratjons
as well as foot injurles. Any an all of these condltions may result in a range of

injurles from minor med|cal ald to sever lost time |ncluding fatallties.

Scope and Limitations: Th|s Safety Policy |s lim|ted to acceptable protectlve

clothing Including hard-hat, balaclava, turnout coat, bunker pants, boots and
gloves/mitts. This pollcy |s lim|ted to emergency response and functional tralning
for structural fire, motor vehicle collislons, hazardous material response, and
rescue. Not Included |In this document are clothing requirements for fleld and /or

wild land fire.

Operations within the hot-zone:

While member flreflghters are in operatlons within the area designated by the

Incldent Commander as the “Hot Zone". Full turn out clothing Including helmet,

Personnel Protectlve Equipment Revlsed May, 2007
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balaclava, turn out pants/jacket, gloves and boots WILL be worn and secured by

the supplied closures.

Operations within the cold zone:

While member fire flghters are operatlonal within the area designated by the
incldent commander as the “cold zone”. Restrictions on the use of personal
protective equlpment speclfied In the previous sectlon of this safety policy may
be relaxed as the [ncldent sltuation dictates. The declslon to relax the
requlrements may only be made by the Officer in contral of the cold zone. This
offlcer must inform the Incldent Commanader of th|s decls|on.

All member flre fighters within the cold zone must at all times have all required
personal protectlve equipment read|ly available for use and must be within close

proXx|mity to the flre flghters.

Operations with the Rehabilitation Area:

_While member fire fighters are with|n the rehabllitation area this safety pollcy will

not apply.

Coveralls:

It is acceptable for coveralls to be worn underneath the regular flrefighter gear for
all responses other than those calls reported as belng a wild-land fires. Protective
coveralls will be required along with helmet and hand protectlon for wilddand fire
responses. That Is not to say that any member may elect to wear other
flreflghting gear assigned to him/her durlng a wilddand flre response. Members
are reminded that a response to wild-land fire has on occaslon developed Into a

structure flre at which time regular firefighting gear would be required. Members

Personnel Protectlve Equipment Revlsed May, 2002



Springfleld Flre & Rescue Service
Standare Operating Procedure

who respond to wild-land fires should carry on the apparatus thelr regular
flrefighting gear so as to be prepared for a fire, which has entered Into a structure
or in the event that a separate call for a structure fire |s received durlng or after
the wild-land fire.

Fire fighters will be required to wear regular firefighting gear for all motor vehicle
colllslons and wlll await instructlons from the Incldent Commander to dress down
into a coverall when practical.

Personnel Protectlve Equipment Revlsed May, 2003
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Introduction

Springfleld Fire and Rescue has obtalned for the use in fire suppression and
rescue operation a s|x-wheel drive off road all terraln veh|cle and transportation
traller.

The Intent of this vehicle is to enable member fire flghters In the employ of thls
department to gain access to areas formerly Inaccessible to water supply and
ease transfer of fire flghters and equipment.

This equipment shall be referred to as a Quad and frailer.

Scope and limitations

Improper use of this equlpment may cause fire fighters and/or other persons to
be placed at risk of Injury or death. Therefore the following operating procedures
shall be complied with by all officers and member flreflghters employed by this
department.

e Only those persons employed by the Springfleld Fire and Rescue Service
shall at any time rlde or are on any part of the Quad/traller assembly,
unless speclfically allowed by the Chlef Officer or his designate.

+ No Firefighter or other person shall be allowed to operate the Quad unless
speciflcally trained to do so.

* No flreflghter or other person shall operate the Quad other than for
flreflghting or rescue purpose unless speclfically allowed by the Chief
Offlcer or h|s designate.

¢ Only the des|gnated Quad operator shall be on any part of the Quad while
the Quad |s [n motlon or the Quad motor Is running.

e The Quad operator shall be provided with and shall wear all required
personal protective equlpment designated for the safe operation of this
equlpment by the chief officer or h|s des|gnate whlle the Quad |s [n motion.
This shall include approved head protection.

e The Quad [s primarlly designated for off roadwork, however it [s
recognlized that on occaslon the Quad operator will be required to cross or
drive on provincial and municlpal roadways. In thls event the operator
must comply with all relevant provinclal leglslation.

Quad/Trailcr Opcration 1
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+ Infractions of this requirements, horseplay, or unsafe operation of thls
equipment may result In suspension of operatlon privileges of thls
equlpment,

It Is recognized that during the performance of work member firefighters will ride
in the traller portion while the Quad is towing the traller. Thils shall only be
allowed |n the following clrcumstance.

e Only member flre flghters employed by Springfield Flre and Rescue
Service shall be allowed to rlde or be In the traller portlon of the
Quad/traller unless allowed by the Chlef Officer or his designate.

» The operator of the Quad shall have the authority to requlire persons riding
to vacate the traller at his/her d|scretion.

¢ The operator of the Quad shall ensure no persons occupy the trailer while
traveling on any slope exceeding ten degrees from the vertical.

¢ No member flreflghter shall occupy the traller for transport untll the Quad
operator |s notlfies.

+ No member fire fighter or other persons shall mount or dlsmount from the
trailer untll It has come to a complete stop and the Quad Operator Is
Informed of the intentlon.

¢ No member flrefighters or other persons shall occupy the trailer for
transport on any Provinclal or municlpal roadway unless allowed by the
Chlef Officer or his desIgnate.

 The Quad operator shall not exceed a speed of twenty (20) Kilometers per
hour while the traller is occupled.

The Quad/traller |s located and stored at Station #2 (Anola). Transportation of
the Quad on the trailer roadways shall only be done with vehicles reglstered as
owned by the Rural Municlpdlty of Springfleld, unless authorized by the Chlef
Offlcer of thls department or his deslgnate. All vehicles used for this type of
transport shall be esquipped so as to conform to requlrements of the Manltoba
Traffic Act.

[NV
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Introduction

The Inherent hazards of emergency mitlgation faced by members of the flre service
requlre that all flrefighters understand the importance of self contained breathing
apparatus (SCBA) protocols and adhere falthfully to the protocols to better protect
themselves, their co-workers anel the publlc.

Scope

This policy establishes the minimum acceptable crlterla for response and functloning in
areas of atmospher|c contam|nation or potential contam|nation. All personnel shall be
provided with and tralned in the Lise and malntenance of SCBA. The |ntent of the

SCBA policy is to avold any resplratory contact with products of combustion,

superheated gases, toxic prosiucts or other hazardous contaminants.

Members shall achleve a nondeak|ng face plece to skin seal with the mask. Faclal halr
shall not be allowed at polnts where the SCBA face plece |s designed to seal with the
face. Ind|vidual members shall be accountable for compllance with th|s requlrement.

Use of SCBA

The use of breathing apparatus means that all personnel shall have face plece in place

and be breathing air from the supply provided.

S.C.B.A will always be used by all personnel operating:

e In an actlve flre area.
o Directly above an actlve fire area.

¢ In a potential exploslon or fire area, Including gas leaks and fuel spllls.

Use of Self Contained Breathing Apparatus 1
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* Where products of combustlon are vislble In the atmosphere, including vehicle
fire and refuse container fires.

* Where Invisible contamlnants are suspected to be present, or may be released
wlthout warning. (Carbon Monox|de.)

* In any conflned space, which has not been tested to establlsh resplratory safety.

Personnel using SCBA shall do so in Intact company unlts or In palrs. At no time should
an |ndlvidual using SCBA be alone In a contam|nated atmosphere,

Removal of SCBA

Premature remaval of SCBA must be avolded at all times. This |s particularly important
during overhaul when smoldering mater|al may produce |ncreased quant|tles of carbon

monox|de and other toxic products. SCBA must be used or the atmosphere changed.

Based on an evaluation of cond|tions and wi(th the approval of the Incldent Commander
and or Safety Offlcer, SCBA may be remaoved. Prior to such removal fire area shall be
thoroughly vent|/lated and, where necessary continuous ventllatjon shall be provided. If
there is any doubt about respiratory safety, SCBA use shall be maintalned until the

atmosphere |s established to be safe by test|ng.

SCBA Proficiency

Offlcers of the Flre/Rescue Service shall evaluate members, Including other officers of
the service to ensure skills are malntalned in the donning/doffing and maintenance of
SCBA. This shall be done at least on a bl annual basis. Each member shall
demonstrate a high level of proficiency and compatlbllity with the SCBA under
conditlons, which simulate those expected as a job requirement. Each member shall

also demonstrate an effective face plece to skin seal of the SCBA.

Use of Self Contained Breathing Apparatus 2
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SCOPE

A comprehensive Infectlons control policy Is needed to prevent transmisslon of

Infectlous diseases to member of the Springfleld Flre & Rescue Service, thelr famllles and the

IndIviduals they care for.

This misslon can only be successful If all nembers are educates ane aware of all

the components of the system. All members must be continually vigilant and adhere to the policy

at all times In order to secure thelr safety and the safety of the public.

OBJECTI|VE

The Sprlngﬂeld Flre & Rescue Service shall:
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Provide educatlon to Its members on this pollcy and infectian control tactics
Provide access to Hepaltltls A/B vacclnatlons on a voluntary basls

Provide necessary Personal Protectlve Equlpment and a system for waste
d|sposal

Make all efforts to ensure proper notlfication and follow=up In any cases of
suspecled exposure

Asslgn the Safety Officer the dutles of Infectlons Control Officer to administer the
pallcy

Members ol lhe Springlidd Flre & Rescue Serv|ce shall)
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Malntaln up to date immunlzatlons
Use all PPE as mandated |n thls pollcy
Repart any suspected exposure as soon as possible to the Safety Officer or any

Offlcer of the service

STATIONS
Al statlons of the SFRS willi
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Deslgnate an area for decontam|nation and disinfect |on

(See Stalnless Steel Sink SOF)

Deslgnate areas for waste storage

Ensure all deconlaminalion and slorage areas are marked with Blohaczare
slgnage under WHMIS

Bec supplicd with all nccessary chemicals and cleaning agents

APPARATUS SUPPLIES

Latex med|cal gloves

Ant|septic alcohol hand deanser (>60% alcohol)
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Disposable surglcal/procedure masks for droplet/spray protection
Eyc goggles and/or face shiclds
Walerprool bags/conlainers lor wasle

Waterproof bags for contaminated member PPE/clothing

INFECTIJONS CONTROL PRACTICES

The routine pract|ces described in this policy should be used for all pat|ent

contact! All body fluids should be treated as infect|ous!

HAND HYG|ENE

Washed after all patlent contact with soap and water or antiseptlc solutlon

In lhe case ol severe solling, wash wilh soap and waler and then use anl|seplc solullon

Gloves must be worn for all patlent contact where the potentlal exists for contact
with any body fluids! (ALL TRAUMA CASES)

Gloves should be checked ar any lears once applled

Gloves must be replaced ASAP after contact or damagel

Disposable gloves should be worn under turnout gloves for extrication opcrations

Do not enter |nto or touch any part of any apparatus, personal property or personal

bodily area (ex. Nose, mouth, eyes, etc) with gloves on!

FACE PROTECTION

Face protectlon cansisting of both a facemask and eye protection should be worn when
any potentlal exlsts for splash contact with the face or In the case of posslble resplratory

Infectlons.

AT THE INCIDENT

Assess o delermine apprapriale PPE

Remember that all flulds are potentlally infectious

Minim|zc the number of responders attending the patient If possible to limit contact

No eating, drinking, smok|ng, llp balm usage etc. during the response unt|| after
appropriate decontam|nation

Any handling of thc dcceased should utllize all the same practices as for live patients

Infections Control 2
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Disposable bag valve masks must be used for any CPR (mouth-to-mouth rescue

brecathing |s strangly discouraged at any timcl)

SHARPS CONTROL

No formal program of sharps control will be Included at thls tme, as members of the
service do not currently utilize any medlcal skllls where sharps are required. When working with

EMS personnel members shoLle only assist and follow that services protocol as resulred.

POST RESPONSE

Dispase of all dispasable PPE (gloves, lace shlelds elc,) and d|sposable wasle [n marked
contalners on apparatus

The apparatus wastc cantalner must be empticd Into the station waste contalner upon
relurn Lo slallon

Dislnfect all reusable esulpment with commerclal supplied germiclde

Backboards ctc. washed with hot spapy water, rinscd with clean water, disinfcctce with
d|s|nfeclanl and a|r-drjed

Dellcate equlpment sprayed/wiped with disinfectant ane alr erled

CLOTHING

Caontaminated boots/shoes shauld be scrubbed with hot soapy water, rinsed clean and alr
orlcel

Contaminated clothing should be removed ASAP and exchanged for clean dothing or
coverals

The contaminated clothing shoule be baggesd on scene If at all possible and laundered at
lhe slallon using hol waler (min. 71degree C) and Lhe appropriale provided delergenl and
disinfectants

Barrier protection must be used during cleaning or decontamination
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APPARATUS
Clean apparalus [nleriar lhoroughly afller any exposure o bodlly flulds using disposable
rags/sponges dlsinfectant solutlon while wearing PPE (diIspose of deaning equlpment ane PPE

as per disposal protocol)

DECONTAMINATION AREA

For speclfic Information on the decon area Including cleaning methods, tools, location

ane chemlcals see the Stalnless Steel Sink/Decon Area SOP.

POST EXPOSURE PROTOCOL

Immedialely adminisler appropriale lIrsl alel

Remove blood contamlnated clothing et al, clean the area with soap/water or antiseptlc
wash

In the case ol moulh ar eye exposure rinse wilh coplous amounls of waler

Report the exposure and type of exposure as per REPORTING PROCEDURE to folow

In the casc of any scrious exposure, scck medical trcatment and advice ASAP (local
physician, ER, public heallh olflce) and advlse lhem lo refer Lo Lhe Maniloba Heallh, Public Heallh

Branch, And Integrated Post Exposure Protocol

REPORTING PROCEDURE

Repart any exposure or suspected exposure to the Infections Control Officer (Safety
Offlcer) or any Officer Immedlately

, They will In turn notlfy the Incldent Commander ASAP

Complete an exposure report form

The IC shall Include the report of expasure In the Incldent Report and natlfy the Flre Chlef

The Infleclions Conlral Olflcer shall mainlain eonfidential records ol all exposure reporls
and members medlcal data as |t relates to posslble exposure

The scrvice shall notify members of any possible cxposurcs as soan as posslble when
such Informallon becomes avallable.
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Springfield Iire & Rescue
Standard Operating Proccdure

Introduction

With the Installation of a proper stalnless steel three tub sink |n the Oakbank Flre
statlon and based on the fact that this sink wlll be used by both the flre and
med|cal services, |t was imperative that a policy for the use of this sink be wrltten
followIng standard and accepted practices. This Is a safety issue for both the flre
fighter and patlents of the medical service. It |s Intended to Insure that no one
should be concerned about contacting any work related dlsease after using the
sInk. Fallure to Implement proper cleaning and sterillzation of the sink after each
use could result In disclplinary actlons with termination of prlvileges In the flre
statlon to dlsm|ssal from employment. Allow|ng for a cross contam|nation from
blood born pathogens or flre carclnogens that will cause ser|ous illness or death

will not be tolerated.

Scope

Fire and NEHA personnel after each use will clean the s|nk(s) that were used |n
the following manner. On completion of the cleaning process the sinks willl be
disinfected with a water/bleach solution listed below. This procedure will Include
not only the stainless steel sink but the plastic corner sink that has one speclfic

use only. (Refer to Its speclfic use below.)

He/she must follow any and all the procedures for:
« The disposing of dirty water from mop palls and other walst water
« The use of personal protective equipment
« The cleaning of body fluid contamInated equipment
« The cleaning of equipment contaminated by carcinogens

« The cleaning and decontaminatlon of the sinks

Stainless Steel Sink Station #1 1



Springfield Iire & Rescue
Standard Operating Proccdure

PROCEDURE

The followIng steps must be followed to prevent the spread of diseases and

serious liness.

1.

Don the PPE (personal protective equipment) eye protection, gloves,
apron, gown etc.

Use cautlon when you wash, clean and decontam|nate your equlpment,
as to not cause excesslve splashing.

3. Clean your equlpment as per your cleaning procedure.

Draln the water from the s|nks. Rinse the s|nks with hot water and ensure
there are no slgns of contamination, |E| body flulds, products of
combustion, dirt, sand, etc.

Wash the sinks with a 10:1 ratlo water to bleach solution. Ensure you
wash the ent|re area, back splash, the inside and outside of the sinks.
Ensure all the water |s removed from the bottom of the sinks, as |t tends
to pool. Use a clean towel or cloth can do this. If the towel or cloth |s
washable place it |n the blue laundry can.

Mop the floor around the sink area using a 10/1 ratlo water to bleach

solutlon.

. Dispose the water from the mop pall Into the plastic sink In the corner.

. Clean the plastic sink In the same manner as above In steps 5 and 6.

10.Spray the sinks with a 10:1 ratio water to bleach solutlon. Let the sinks

Stainless Steel Sink Station #1

alr-dry. The spray bottles are on the shelf next to the sink.
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Springfield Fire & Rescue Service
Standard Operating Procedures

Introduction

The purpose of thls SOP [s to descrbe the requlrements for supervising less
experienced personnel at work|ng incidents.

Officers/Senior Members

The Integral part of safe operations at an [ncldent slte is that the flre company functions
as a team and s supervised by the company officer/senior member. The company
offlcer/senior member |s respons|ble for the supervisjon and welfare of all personnel in

his/her company and other flre fighters assigned to hls/her supervislon at an [ncldent,

It is Important to recognize that fire fighters will galn “experience” at different rates.
Experlence levels wl|ll depend upon time on the job] number, type and Intens|ty of past
Incldents; and the type and quality of supervis|on and tra|ning that the firefighter galns.
With the arrlval of a new or less experlenced fire fighter to the service, the company

officer and all members of the service assume a speclal respons|bllity toward the new

fire flghter untll he/she obtains tralning and experlence.

Experience

For the purpose of this procedure, a “less experlenced’ flre fighter Is deflned asi
a. A probatlonary firefighter.

b. Any member with less than two years total experience asslgned to fire fighting

sutles.

Supervising Less Experlenced Personnel. 1



Springfield Fire & Rescue Service
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It should be noted that just because a flre flghter has more than two years fire fighting
experience, does not necessarily quallfy that individual as experlenced. Some fire
flghters may still require direct supervislon.

Direct Supervision

Those fire fighters determined to be Inexperienced will be directly supervised by the
company offlcer or fire fighter deemed more experlenced.

Dlrect supervislon will be required at the moment the fire fighter enters an area that

subjects the flre fighter to potential injury or death.

Examples:

Entering a bullding Involved with smoke or flre.
Approaching a potential collapse area.

Potentlal explosion or flash fire.

Enterlng an area where hazard line tape |s present.

©C & 0o T @

Approaching any other area that could cause [njury or death to the flre fighters.
It should be noted that all personnel at an incldent will be supervised by and

accountable to a company off|cer/senlor member (group leader) and the Incident

Commander.

Supervising Less Experlenced Personnel. 2



Springfield IFire & Rescue Service
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Background

The Springfleld Fire and Rescue Service strives to meet or exceed the professional standards of
lhe Inlernallonal Fire Service Accred|lalion Congress crilerla. We also slrive Lo reflecl such an
Image In publlc when dolng such things as publlc educatlon, Inspections and other items
assoclated within our communlty, Most members of the service have been outfiited with a
deparlimenl unlform shirl, panl and coverall. Although Lhe department would prefer lo see thal all
members have a department unlform, some members who are not actlve In actlvitles outslde of

emergency responses have elected not to recelve a unlform,

Scope.

Members of the flre service whao are engaged In department activity such as flre Inspections,
public education, fund ralsing and community events wlll be expected to wear thelr siepartment
unlform, It would be apprapriate for members [n department unlform to wear corresponding black
trouser belt, black shoes and sock as well as the Issued nametag. The department unlform Is
complete ane should be worn as such. A department shirt with a pair of blue jeans for example Is
unacceplable. Under no clrcumslances will a deparlmenl unjform be worn when allending lo
locatlons that are serving alcohollc beverages unless the member |s attending on department

buslincss as ordercd by the Flrc Chicf,

Coveralls may be worn alone In clrcumstances involving wild land flrefighting only. It Is acceptable
to wear statlon coverall underneath turnout gear when responding to other Incldents other than
wlle land fires. The |ncldenl commander and al lhe recommendallon af lhe salely olflcer may
deem It appropriate to remaove full turnout after hazards at an incident have been controlled.

Employment Termination.

The fire department un|form, coveral and turn out gear except for rubber boots that has not been
pale for by the department are the property of the Springfleld Flre anel Rescue Service. In the
event that an employee |s terminated or reslgns from his/her position, all protective and other
clothing will be returned to the Flre Chlef and or Deputy Flre Chlef of thelr respective statjon,

The Flre Chlef wlll consleer anel negotiate a price where a member may buy hls unlferm from the

deparlmenl.

Uniforms/Coverallg
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Shoulder flashes are avallable to purchase by members of the department for the cost of

construction,

Uniforms/Coverallg



