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BACKGROUND

Cuse studies of major incidents where numerous injuries or fatalities occurred have
revealed that significant numbers of emergency personnel experienced some form of
siress=related symploms following the incident, Many of thege symploms wete transitory
and most personncl had no long-1crm detrimental effcets. These studics, however, have
also revealed that a small percentage of personnel do experience some form of long-term
detrimental effects resulting from exposure to such incident. Some of these cffects have
been delayced, surfucing later aficr a period of no apparcnl symptoms. Without
professional intervention, these personnel have experienced declining work performance
and deterioration of family relationships, a3 well as increased health problems. The
objective of this procedurc 1s Lo provide professional intervention (mediately) afier
major incidents to minimize stress-related injury to Fire Department personnel.

INCIDENTS

Fire Department response (o ncidents that expose personacel (o unusually strong
emotional involvement may qualify for "Incident Debriefing", The following are
cxamples of incidents that may be scleeled for debricfing:

L. Serious injury or death of a Fire Department member or other emergency personnel.
2. Mass Casualty Incidents,
3. Suicide of a Fire Departmenl member.

Scrious mjury or death of'a civilian resulting fom Fire Department operalions (1.¢.,
" auro accident, etc.).



5. Decath of a child, or violence to a child,

Loss of' life ot a patient following extraordinary and prolonged expenditure of physical
© and ecmolional energy during rescue efforts by Fire Depariment personnel,

7. Incidents that attract extremely unusual or eritical news media coverage.

An incident in which the circumstances were so unusual or the sights and sounds so
" distressing as (o producc a high Ievel of immedialc or delayed emotional reaction,

J

ON-SITE MANAGEMENT

Minimizing personnel exposure to these stressful incidents results in fewer stress-related
problems, Comimand should reduce this exposure by rotating personnel and by removing

mitg] personnel from the seene as s00n as possible.

Any personnel directly involved in high-stress incidenis should be considered as high
priority for immediatc removal from the scene. Relicf from duty for these personnel may
also be a consideration. Examples 1 through 4 should always be evaluated by behavioral
health professionals Lo determine a need for carly inicrvention and debricfing,

On-site cvaluation and counscling should also be considered for some critical incidents
when time and circumstances permit-

ACTIVATION OF THE DEBRIEFING PROCESS

Any Command Officer may initiaie the debricfing process. T'or serious cvents, this can he
done fom the scene by contacling the Alann Room. Company officers whose crew may
have experienced a traumatic event may also initiate the debriefing process by contacting
their supervising chicf officer

ILAP and Command Officers will determine the level of debrictine required.

The Personnel Services Division and/or the Operations Division will be responsible for
coordinating the debricfing process, follow-up care, and other support functions,

DEBRIEFING ATTENDANCE

Attendance to a debriefing is MANDATORY for all personnel who were directly
cxposcd to the traumatic aspects of an incideni or otherwisc identificd as a person
suffering symptoms, Exceptions may be granted following assessment by EAI® personnel.



DEBRIEFING

Incident debricting is not a critique of T'ire Department operations at the incident.
Performance 1ssucs will not be discussed durmg ihe debricfng, The debricfing process
provides formats in which personnel can discuss their feelings and reactions and, thus,
reduce the stress resulting trom exposure to critical incidents. All debrietings will be
sirictly confidential.

Scveral types of debricfings may be conducted depending upon the circumsiances offa
particular incident, They may be conducted on an individual onc-on-onc basis or, more
typically, in small groups ot not more than 25 members. The following five types of
debricfings, singularly or in combination, are most commonly utilized:

¢ Qu-Scenc or Near-Scene Debricting) (see "On-Site Management™)

e Tmitial Defusimg: Conducted shortly afier the meident. Primarily mformational. An
update and status report on the incident and related injuries. A brief review of
stress related symptoms will be provided by a professional counselor.

» Formal Dcbricfing Meclings: Conducted within 72 hours of incident. Confidential
non-evaluative discussion of involvement, thoughts, and feelings resulting from
the incident. Also, discussion of possible stress-related symptoms.

e Tollow-Up Debricfing: Conducicd wecks or months afier incident, concerned
with dclayed or prolonged stress symptoms, may be dong informally.

¢ [ndividual Consults: Available at any time, as needed, One-to-one counseling for
any concerns related Lo the incident,

RELTEVING PERSONNEL FROM DUTY

Circumstances of a critical incident may result in a recommendation that individuals or
companics be taken out of service, Such decisions may include returning personnel 10
their station(s) in an oul-of-scrvice status and allowing crew(s) 1o delerminge for
themselves when they are mentally and physically prepared to return to service, In other
circumstances, the crew member(s) may decide that they cannot return 1o duty, or the
professional counsclor may recommend relick from duty for the balance of the shifi. [£
this is the case, appropriate steps should be taken to notify the membet’s spouse,
roommates, or family of his/her status, and to provide dircetion on how they can best
assist the member through this difficult time. Any (ime crews or individuals arc relicved
from duty, the South Shitt Command needs to be notitied.



