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Staff Support
Crisis Support Team
Self-Assessment

Assessment

Yes

No

Not
Sure

1. Does your team have a defined selection process for all new
members?

2. Does your team interview team candidates and check
references?

3. Is Assisting Individual in Crisis and Group Crisis Intervention
training required of team members before deployment?

4. Does your team require ride-along experience for mental health
professionals?

5. Do more than 50% of your team members have ICISF course
training in addition to the Individual and Group class?

6. Does your team require members to attend a minimum number
of team meetings annually?

7. Does your team enforce team member participation
requirements?

8. Does your team have a mechanism to update members on new
concepts or information from the field of crisis intervention?

9. Does your team have a mechanism to update members on new
concepts or information from the field of crisis intervention)

10. Does your team provide a mentor to new members?

11.  Are a minimum of 20% of your team members mental health
professionals?

12. How often does your team meet?

a. Monthly

b. Every other month
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C. Quarterly

13. Does your team keep minutes of meetings and distribute members?

14. Does your team provide at least 6 continuing education sessions
per year?

15. Does your team use role plays to develop skills?

16. Does your team review cases/activity at meetings?

17. Does your team have a leadership succession plan?

18. Does your team update member roster/contact information on a
regular basis, IE after each meeting?
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