By-Laws
Southeast Regional Critical Incident Stress M anagement
Team
Chattanooga, Tennessee

Article |
Operations

Section 1

The scheduled mesetings of the organization shdl be hed bimonthly.
Section 2

The annua meeting shdl be held a the scheduled meeting in May..
Section 3

The quorum necessary for the transaction of business shdl consgst of one haf plus one of
the membership of the organization.

Section 4

A meeting of the Board of Directors may be cdled a any time by the Presdent or by four
(4) members of the Board. The quorum necessary for transacting business of the board
shdl not be less than four (4) members.

Section 5

The Presdent may convene a caled meeting to conduct the business of the organization
whenever he deems necessary.

Section 6

The meetings will be conducted in accordance with Robert’s Rules of Order.
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Article |1
Administration

Section 1
The adminigtration to the organization shdl be vested in the Board of Directors.
Section 2

The Officers of the organization shal be the President, Vice-President, Secretary,
Treasurer, Team Coordinator, and Clinicad Coordinator.

Section 3
The Board of Directors shdl consst of the officers and three (3) team members a large.

Section 4

The Presdent shall gppoint an audit Committee to review the financia records of the
organization and report a the annua meseting.

Section 5

The President shdl gppoint other committees as necessary
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Article 111
Finances

Section 1
The fiscal year of the organization shdl be from May 1 thru April 30.
Section 2

The generd fund shdl condst of dl monies collected from donations, fund raisng, or any
other non-assgned monies.

Section 3

Specid Project funds shdl consst of monies obtained for a specific purpose or monies
that are earmarked for a specia project.

Section 4

Monies of the generd fund shal be expended during the fiscd year as the membership
sees fit.

Section 5

Specid project funds may continue for year to year as is necessary to fund and complete
the designated project.

Section 6
All disbursements of the organization shdl be made by the Treasurer or President.
Section 7

The funds shall be disbursed only at the direction of the membership as provided for in
the by-laws.

Section 8

The organization may require a bond be posted upon the President and Treasurer.
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Section 9

The presdent may cdl upon the Treasurer for an accurate accounting of al funds a any
time.

Section 10

Disbursement of generd funds requires gpprova of a mgority of members present a the
mesting.

Section 11

Disbursements of specid project funds shal be made by the Treasurer or President as
needed to support the specid project, only within the gpproved financial bounds of that
project. The Treasurer shal provide a true and accurate accounting of each project at the
scheduled meetings.

Section 12

All records, books, papers, correspondence and hills shall be preserved by the Secretary
until authorized for destruction by the Board of Directors.
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Article |1
Board of Directors

Section 1
The Board of Directors shal consst of nine members, the President, Vice-President,
Secretary, Treasurer, Team Coordinator, Clinica Coordinator and three (3) members at
large. All members of the board shdl be members of the Southeast Regiond Critical
Incident Stress Management Team.

Section 2

The President, Vice-President, Secretary, Treasurer, Team Coordinator, and Clinical
Coordinator shal be a perpetua board.

Section 3

The Presdent shal have power to fill vacancies on the board until the next scheduled
election.
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Article IV
Membership

Section 1

Any person who is directly involved with the ddivery of emergency services or mentd
hedlth services in the Southeast EMS region with at least 5 years sarvice is digible for
membership.

Section 2

The Board of Directors shdl investigate al gpplications for membership and report at the
scheduled meetings.

C\Documents and Settings\dhowell.ICISF\Local Settings\Temporary Internet
Files\Content.Outlook\SL8SIHYW\BYLAWS.DOC 6
11/08/14



Article V
Amendments

Section 1

These by-laws may be amended a any scheduled meeting of the organization by a
two-thirds mgority of the members present voting by secret balot

Section 2

At least one month notice shall be provided to membership of proposed changes in the
by-laws.

C\Documents and Settings\dhowell.ICISF\Local Settings\Temporary Internet
Files\Content.Outlook\SL8SIHYW\BYLAWS.DOC 7
11/08/14



